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National RN Case Manager Certificate Program 

Practice Development Activity:  RNCM Leadership 
 

RNCMs can make a unique contribution to achieving the goals of improved 

health and efficient and effective health care systems at the local, state and national levels. 

Since the release of the first Future of Nursing Report in 2011, there has been a national 

initiative to increase the number of nurses serving on boards.  The Nurses on Boards Coalition is 

charged with improving the health of communities through the service of nurses on boards and 

other bodies.  RNCMs are well suited to serve on community, organizational and corporate 

boards.   

Learn more about serving on Boards.  

Go to the Resources for Nurses page on the Nurses on Boards Coalition website at: 

https://www.nursesonboardscoalition.org/resources/for-nurses/.  

Review: 

• Board Core Competencies 

• NOBC Board Competencies Model, NOBC Board Readiness Model & NOBC Support 

Roles for Board Success 

• Preparation and Education Resources 

• Getting on Board 

• Boardroom Basics 

• Board Readiness Assessment 

• Using Generative Governance Principles for Better Boardroom Conversations 

• Working with Legislators: An Advocacy Briefing Guide for Board Members 

• The Board’s Role in Reviewing Form 990: A Checklist 
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