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Assisting persons with chronic illness prevention and management requires Registered Nurse
Case Managers, Care Managers and Care Coordinators (RNCMs) to be able to offer effective health
behavior change strategies that will encourage people to change behavior, make healthier lifestyle
choices and seek and receive preventative and primary care needed to manage their chronic conditions
more successfully.

In this patient centered pathway, RNCMs:

e Use behaviorally based strategies to drive sustainable behavior change

e Design and implement programs that enable patients to sustain their positive behavior change

e Recognize that health behavior decision making is impacted by patient’s lived experiences (i.e.
social determinants of health, literacy and cognition and social support)

Posted with this topic is a set of videos that highlight various skills needed to facilitate effective health
behavior change. Please watch these videos using the following guide. Think about how you might
apply these in your own practice.

VIDEOS:

1. “Stages of Change” (3:49 min)
This video describes the Transtheoretical Model of Health Behavior Change giving application
examples.
e The walk through and application examples are helpful in thinking about how you could
apply this in your own practice.

2. “Linking Behaviors” (4:15 min)
In this video watch as a Nurse interviews a woman about alcohol and contraception using
confidence and importance scales to link behaviors and move the patient towards making a plan
for change.
e Notice the Nurse’s use of language when discussing how the patient has self-scored her
knowledge and confidence.
e Notice how the Nurse links this with helping the patient develop a plan for health
behavior change.

3.  Mr. Smith’s Smoking Evolution (9:59 min)
Mr. Smith is a “difficult” patient and has multiple reasons for not making a change in behavior.
In this video, Dr. Damara Gutnick, a primary care physician and member of the Motivational
Interviewing Network of Trainers, shares her personal story of her interactions with Mr. Smith.
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Mr. Smith is a heavy smoked who she has cared for over 15 year. Despite Dr. Gutnik’s multiple
attempts to motivate Mr. Smith to quit smoking, he was never interested until Dr. Gutnick
incorporated Motivational Interviewing and Brief Action Planning into the clinical encounter.

In our own practices it’s important to acknowledge that Mr. Smith’s resistance to change is a
common experience for patients with chronic conditions.

e Think about the potential reasons for his low activation to change (i.e., previous failure,
not feeling in control, fear, etc.)

e  When working with persons who are resistant to change an important starting point to
remember is your relationship. The fact that Mr. Smith continued to return for his visits
for 15 years is a positive indicator that the relationship is important to him.

e  Motivational Interviewing and Brief Action Planning shifts the communication in a
person centered way that helps Mr. Smith elicit the change that he believes he can
initiate.

4. “Dr. Peter Selby and Jean — Part 1” (8:56 min)
This video shows various motivational interviewing skills with a client who is ambivalent. This
video shows the following skills:
e Using the decisional balance to develop discrepancy
e Using reflective listening, amplified reflection, and double-sided reflection to reduce
client resistance
e Emphasizing personal choice and control
e Completing a readiness ruler with the client and asking for incremental goal or next step

5. “Dr. Peter Selby and Jean” — The First Follow Up Visit (3:29 min)
This video shows various motivational interviewing skills with a client who is back for her first
follow-up visit. This video shows the following skills:
e Using the OARS framework to explore what went well and what did not go well
e Reviewing and refining the change plan.

@ FACULTY NOTE: Although Dr. Gutnick is a physician and Dr. Selby is a psychologist in the video
examples, keep in mind that RNCMs can and are developing and using these same techniques in their
practices. Motivational Interviewing courses are available and some offer certification in the
technique. The American Nurse Today article posted with the Resources provides steps for
integrating Ml into your practice including learning links on page 97. Also, many health care
organizations are now offering Ml as a part of professional development.
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